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DEMAND-DRIVEN LOGISTICS™ Overview  

Today’s manufacturing industry necessitates 21st-century 
solutions; our marketplace requires manufacturers to 
produce at a pace to meet global demand. As need for a 
product grows, the manufacturer must do so too in an 
economical and profitable way. ODW Logistics, Inc. 
provides a Demand-Driven Logistics™ solution to help 
you meet these time-sensitive challenges using our 
Andon Visual Technology (AVT). 

ODW becomes a beacon for manufacturers by providing 
core logistics services from the time freight leaves a 
supplier to the time it becomes a finished good.  In this 
process, you want visibility, accuracy and scalability, while 
using LEAN-principles to get the job done in a collabora-
tive partnership.

Visibility – Using our Andon Visual Technology, you can 
see where your products are in the inbound and 
outbound processes. Our AVT system can show you 
where your products are from receipt to point-of-use 
using this customized system.

Scalability – Whether it is the management of material 
flow or improvements to lineside delivery, you want to 
know that your partner has the capacity to grow with 
your needs and your company.

Accuracy – As a manufacturer, inventory accuracy and 
the assurance your material is at its point of use are 
essential to operating your assembly line at peak 
performance. ODW’s Demand Driven Logistics™ 
solution helps your company maintain accuracy to save 
time and money. 

Reduced operational costs

•  Lean operations tools  
•  Inventory management
•  Vendor managed inventory capability 

Increased operational scalability

•  Higher operational productivity due to increased            
    production space
•  Solutions Team expertise
•  Custom lineside solutions 
•  Warehouse storage flexibility local shuttle
•  Asset-based transportation options
•  Accurate inbound and outbound management
•  Flexed labor 

Instant visibility of ODW’s performance

•  Automated reporting of all metrics
•  Web-based Andon Visual Technology (AVT) viewers 
•  Integrated IT solution shows established KPIs against            
    actual
•  Mobile device accessibility 
•  Commitment to continuous improvement 

WHAT YOU NEED WHAT YOU GET

     Andon Visual Technology

Finished goods

Manufacturing
Suppliers

Parts shipped direct 
to ODW

ODW Warehouse
(Manufacturer owned or leased)
for storage or preassembly

(Hourly)
Daily Shuttles delivers parts

Assembly Plant
Line side delivery of
parts/ raw materials

• Kaizen Events   • Gemba Walks
• Quality Checks/Control • ISO Practices
• SOPs

Circle of Continuous Improvement

Vendor Managed Inventory
  < < < <

> 
> 

> 
> > > > > > > > >

> 
> 

> 
> > > > > > > > >

……………………
…

…
…

·· ·

…

…
…

…………………

     
      

       
       C

IRCLE OF CONTINUOUS IMPROVEMENT


