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OVERVIEW

ODW Logistics partnered with Dexory to modernize inventory management through
autonomous scanning and real-time visibility. By replacing manual audit processes with
continuous data capture, ODW improved inventory accuracy, reduced fulfillment risk, and
enhanced operational responsiveness.

preventing them.

/\
THE CHALLENGE il
A full warehouse audit required weeks to complete, increasing g
the risk of inventory discrepancies impacting order fulfillment. Q 9
Teams lacked real-time insight to proactively resolve issues 8
leading to resources being allocated to find problems instead of Al X

THE SOLUTION

ODW implemented a real-time inventory visibility solution that continuously validates
inventory locations and identifies discrepancies before they impact fulfillment operations,
providing teams with actionable insights without disrupting daily operations.

Automated inventory validation across storage locations.
antinuous Idi\;crepa»r;gy rlnonlitoring. | THE RESULTS

Integration within existing warehouse workflows.

Deployment completed in two weeks. < 24 ﬁRs

1M sq. ft. audited in
less than 24 hours

80%

of inventory issues
identified before picking

2 WEEK

Deployment completed with
minimal operations disruption

Teams now spend less time searching for inventory issues and more time resolving them,
reducing downstream disruptions. Following the success of the initial deployment, ODW
expanded the program with four additional Dexory units to further enhance inventory
visibility across its network.
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